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New norm or epidemic? Latest HMRC figures highlight scale of early
access to pensions

e 71% of those taking flexible payments from pensions were below State Pension
age

e 63% of all money withdrawn has been by people younger than State Pension age

e Just Group says figures raise concerns about pension sustainability

Seven in 10 of the 3 million pension savers who have taken flexible payments since the 2015 ‘pension
freedom’ rule changes were below the age of 65, raising questions about whether people are tapping
into pensions too early in retirement.

Figures from the annual HMRC Private pension statistics - which don’t include tax-free cash
withdrawals potentially running into billions - show that almost 43% of all flexible payments were
made to those aged under 60, with nearly 28% more aged between 60-64.

Of the £103 billion taken as flexible payments since 2015, £36bn (35%) was paid to those aged below
60 and nearly £29bn (28%) to those aged between 60-64.

Retirement specialist Just Group said the figures show the huge scale of withdrawal from pensions
long before State Pension age, a trend previously described by the Financial Conduct Authority as ‘the
new norm’.

Group communications director, Stephen Lowe, at the retirement specialist Just Group said:
“Perhaps if the FCA had called it an ‘epidemic’ it might be viewed in a different light and more steps
taken to understand the consequences,” he said.

“Pension flexibility is double-edged - it can be done for good or bad reasons. Ultimately pensions are
primarily to provide retirement income and that money won’t be available in old age if people are
using it to subsidise their lifestyle long before retirement.

HMRC total pension withdrawals April 2015-2024

Total individuals Total payments  Average payment

Up to age 59 1,291,000 £35.59bn £27,600
Age 60-64 827,000 £28.56bn £34,500
Age 65+ 885,000 £38.13bn £43,100
All ages 3,003,000 £102.29bn £34,100

He said it was also important to note that the HMRC’s figures do not include the billions taken as tax-
free cash which people can access without taking a flexible payment, nor any pension money used
to buy an annuity or taken through old-style capped drawdown.
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“Overall, these numbers give a glimpse of one aspect of pension withdrawal, but do not show the full
extent of early access in terms of the number of individuals taking cash and the amounts they are
withdrawing.”

The normal minimum pension age will increase to 57 in April 2028 from 55 currently, a sign that the
government sees a risk in giving access to pension money too early.

“Honestly, there is a massive blind spot in our knowledge. We don’t know how much tax-free cash is
being taken. We don’t know why people are accessing pensions early or what they are doing with the
money. We have some pot-level data but much weaker data at a person-level, considering all their
pensions and other assets.

“The result is that we can’t tell how many accessing cash early are doing it for savvy financial planning
reasons compared to how many are taking unsustainable amounts that will likely leave them short
in the future.”

He said that anyone thinking of taking pension cash early should take steps to understand their
options fully and the longer-term consequences of their actions.

Professional advice can help people think about the future while those approaching retirement should
take the free, independent and impartial guidance offered by Pension Wise which gives a good
overview about financial decisions for later life.
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Notes to Editors

Footnotes 1 - HM Revenue & Customs, Private pensions statistics commentary, July 2025:
https://www.gov.uk/government/statistics/personal-and-stakeholder-pensions-statistics/private-pension-
statistics-commentary

About Just

Just (Just Group plc) is a FTSE-listed specialist UK financial services company. Just is a leader in defined benefit
(DB) de-risking, individual retirement income, and care markets.

In 2024, Just Group reported record total DB sales of £4.28bn (up 43% from £3bn in 2023) and has completed
more than 500 transactions since it entered the market.
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News release

The >£17bn of DB premiums we’ve secured have been invested to ensure we achieve the predictable cash flow
required to pay the pensions of scheme members. We’ve invested billions of pounds sustainably, across social
housing, energy and infrastructure including offshore wind farms and solar. These investments deliver value for
pension scheme members and help the UK economy to grow.

Just has over 700,000 customers and has been trusted to manage more than £27 billion of customers’
retirement savings and has helped customers release over £7 billion from their properties. Just provides a wide
range of products, advice and professional services to individual customers, financial intermediaries, corporate
clients and pension scheme trustees.

The companies within Just Group are authorised and regulated in the United Kingdom by the Financial Conduct
Authority and / or the Prudential Regulation Authority.

The information contained in this press release is intended solely for journalists and should not be
relied upon by private investors or any other persons to make financial decisions.

Just Group plcis registered in England and Wales with company number

08568957. Its registered office is at Enterprise House, Bancroft Road, Reigate $
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Surrey, RH2 7RP. Just is a trading name used by Just Group plc and its group JUStg QHPRIC.COM
companies. For information about Just Group plc and its group companies
visit www.justgroupplc.co.uk or www.wearejust.co.uk. Please contact us if Q @weaqa reJust pr
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