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Monday 17 November 2025   

 

Mind the Gap! State Pension Shortfall Day arrives as pensioners with 
a minimum standard of living exhaust State Pension this weekend 

• £1,427 shortfall between the ‘minimum’ of the PLSA’s Retirement Living Standards and the full new 

State Pension 

• A pensioner living only on the full new State Pension would exhaust their annual pension income this 

weekend spending at a daily rate equal to this ‘minimum’ Standard 

• Retirees must find significantly more annual income to achieve the higher ‘moderate’ or ‘comfortable’ 

of the PLSA Retirement Living Standards 

This weekend, 22 November, marks State Pension Shortfall Day – the day in 2025 when a single pensioner on 

the ‘minimum’ of the PLSA Retirement Living Standards would have exhausted the full new State Pension 

(£11,973 in 2025-26) and be reliant on private pension income or other savings to bridge the gap.  

A single pensioner requires annual income of £13,400 to achieve the ‘minimum’ of the PLSA’s Retirement 

Living Standards1. Spreading both the full new State Pension and this ‘minimum’ expenditure evenly across a 

twelve-month period leaves a shortfall of £1,427 a year with the State Pension running out on 22 November. 

2025 State Pension income 
(per annum) 

PLSA Retirement Living 
Standard (per annum) 

Shortfall Shortfall Day 

Minimum  £11,973 £13,400 £1,427 22 November 

Moderate  £11,973 £31,700 £19,727 17 May 

Comfortable  £11,973 £43,800 £31,927 9 April 

 

Pensioners aspiring to the ‘moderate’ or ‘comfortable’ Retirement Living Standards will need to save 

significantly more to generate the income to fund expenditure of £19,727 and £31,927 a year, respectively. 

Those who only have retirement income from the full new State Pension would face running out of money 

much earlier in the year if their spending was aligned with these two higher Retirement Living Standards. 

The PLSA defines the ‘minimum’ Retirement Living Standard as covering all of a pensioner’s needs, with some 

left over for fun and social occasions, including a one week holiday in the UK, eating out about once a month 

and some affordable leisure activities about twice a week. 

Stephen Lowe, group communications director at retirement specialist Just Group, commented: “In a year 

in which the Government launched both a State Pension Age Review and a Commission to consider pensions 

adequacy, Saturday 22 November marks the day in the year when a single pensioner living to a ‘minimum’ 

standard of living would theoretically run out of money if their only source of retirement income was the 

State Pension.  

“The State Pension has seen significant increases in recent years and provides a solid foundation of income in 

later-life which, as this research shows, is likely to cover the majority of retirees’ essential spending. However, 

it is clear that people will need to hold a substantial amount in pensions or other savings to top up the State 

Pension in order to achieve the lifestyle in retirement many may want.” 
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Notes to Editors: 

1 – PLSA, Retirement Living Standards 2024: https://www.retirementlivingstandards.org.uk/ 

About Just  

Just (Just Group plc) is a FTSE-listed specialist UK financial services company. 

A leader in the individual retirement income, care and defined benefit de-risking markets, Just has been trusted 

to manage more than £27 billion of customers’ retirement savings and has helped customers release over £7 

billion from their properties.  

Just provides the following wide range of products, advice and professional services to individual customers, 

financial intermediaries, corporate clients and pension scheme trustees: 

Marketed Products 

• De-risking solutions for pension scheme trustees who want to remove the financial uncertainty of 

operating defined benefit pension schemes; 

• Individually underwritten retirement income products delivering a guaranteed income for life; 

• Long term care plans that provide those people moving into residential care with peace of mind by 

knowing a regular payment will be made to the care provider for the rest of their life;  

• Lifetime mortgages for people who want to safely release some of the value from their home. 

Professional services 

• Regulated financial advice and guidance services for individuals wanting help in using their pension 

savings and/or releasing some of the value from their home; and 

• A range of business services tailored for our corporate clients, ranging from consultancy and software 

development to fully outsourced customer service delivery and marketing services. 

The companies within Just Group are authorised and regulated in the United Kingdom by the Financial Conduct 

Authority and / or the Prudential Regulation Authority. 

The information contained in this press release is intended solely for journalists and should not be relied 

upon by private investors or any other persons to make financial decisions. 
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