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Dependence on capital growth mindset when advising  

 income-seeking retirees risks triggering suitability alarm bells 
 

• NextWealth report reveals slow adoption of retirement-specific adviser tools and processes 

• Traditional “risks to capital” approach failing to address retirees’ key “risks to income” 

• Future regulation likely to reinforce retirement advice best practice and consistency 

• Advice firms applying a capital growth mindset to clients at and in-retirement are likely to be 
targeted by tougher regulation to improve management of key later life financial risks 

A new report by the specialist research and consultancy practice NextWealth shows that, while 
the risk-profiling and risk-management processes used for clients in the accumulation phase of 
life are generally robust, many firms are leaning on these same processes when advising clients 
in the decumulation phase when they face different and more complex risks. 

“Advice ecosystems developed to manage risks to capital growth are not suitable at the point the 
primary risk becomes the sustainability of income,” said Kavi Myladoor, Retirement Income 
Director – Retail at retirement specialist, Just Group. 

“This research by NextWealth suggests many retiring clients are shoehorned into the processes 
designed for savers rather than spenders. The use of tools and processes specifically designed to 
manage retirement risks – sequencing risk, longevity, income risk, etc – is far less common than 
could be expected.” 

The report from NextWealth – ‘Guarding Financial Futures’ – reveals that most advisers use the 
same profiling tool and set of questions for clients in accumulation and decumulation and that 
56% take a manual approach to managing risk around income generation, compared to about a 
third who use a tool. 

“Where risk profiling is not picking up key differentiation between capital and income risk and 
advisers need to fill in the gaps manually, there is far more chance of misunderstandings, 
preconceptions and bias creeping in,” said Kavi Myladoor.  

“Currently there is a high likelihood that two clients with similar resources and objectives could 
receive wildly different retirement recommendations, not only from different firms but from 
different advisers within the same firm.”  

https://www.nextwealth.co.uk/research/guarding-financial-futures/
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She added that, nearly a decade on from pension ‘freedom and choice’ reforms, one of the 
focuses of the Financial Conduct Authority’s forthcoming thematic review on retirement advice 
will be whether firms are delivering consistently suitable advice. 

“We should be prepared for the regulator to put more pressure on firms to ensure their approach 
to savers and spenders is appropriate. The industry needs to get behind minimum acceptable 
standards for retirement advice in key areas. 

“There are some basic things which perhaps should be mandated, such as the use of retirement 
specific fact-finds and risk-profiling, stochastic rather than deterministic modelling to better 
reflect real world probabilities and more personalisation taking into consideration lifestyle factors 
and medical conditions. 

“This research shows that many firms have already developed their advice processes to deliver 
different approaches for spenders and savers.  We suspect the conduct regulator may well seek 
to enforce the spread of this ‘best practice’ much more quickly and more widely.” 

A copy of the report can be downloaded here.  Kavi Myladoor will be speaking at The Investment 
Network Retirement Meeting on 18/19 January.  
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About Just  

Just (Just Group plc) is a FTSE-listed specialist UK financial services company.   

A leader in the individual retirement income, care and defined benefit de-risking markets, Just has been 
trusted to manage more than £26 billion of customers’ retirement savings and has helped customers 
release over £6.5 billion from their properties.  

Just provides the following wide range of products, advice and professional services to individual 
customers, financial intermediaries, corporate clients and pension scheme trustees: 

https://www.nextwealth.co.uk/research/guarding-financial-futures/
https://the-investment-network.co.uk/meetings.shtml
https://the-investment-network.co.uk/meetings.shtml
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Marketed Products 

• De-risking solutions for pension scheme trustees who want to remove the financial uncertainty of 
operating defined benefit pension schemes; 

• Individually underwritten retirement income products delivering a guaranteed income for life; 

• Long term care plans that provide those people moving into residential care with peace of mind by 
knowing a regular payment will be made to the care provider for the rest of their life;  

• Lifetime mortgages for people who want to safely release some of the value from their home. 

Professional services 

• Regulated financial advice and guidance services for individuals wanting help in using their 
pension savings and/or releasing some of the value from their home; and 

• A range of business services tailored for our corporate clients, ranging from consultancy and 
software development to fully outsourced customer service delivery and marketing services. 

The companies within Just Group are authorised and regulated in the United Kingdom by the Financial 
Conduct Authority and / or the Prudential Regulation Authority. 

 
 


