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Average home value enough to pay for seven years’ later 
life care, Just Group analysis shows 

• Retirement specialist Just Group finds care cost increases are outstripping property price 
increases, reducing the number of years of care that selling a home can pay for 

Selling the average home in England will provide enough cash to pay for about seven years of care 
in a residential home, new analysis by retirement specialist Just Group suggests.  

But with care cost increases outstripping property price rises, the number of years covered is 
gradually reducing, potentially undermining the plans of people planning to self-fund their care 
needs by selling their homes.  

Although average house prices in England have risen by around 12% since 2020/21 to more than 
£300,000 by the end of last year1, the weekly cost of care in a residential home has risen by about 
20% to £816 a week in the same time period2.  

The analysis found that care costs increases have outstripped house price rises in all English regions 
over the period, particularly in London where average home prices have risen just 3% compared to 
care cost rises of 17%.  

“The home is often the most valuable asset which, under current rules, makes it a major source of 
finance for people funding their own care,” said Stephen Lowe, group communications director at 
Just Group.  

“Research for our annual Care Report found homeowners aged 45+ were more likely to see selling 
their home as a source of funding than any other option such as pensions, investments or the State. 
That makes average house value compared to care cost an interesting metric to track.”  

  Av home price Av annual cost of residential care Years of care funded 

England  £302,164 £42,432 7.12 

North East  £157,557 £35,672 4.42 

North West  £218,353 £37,024 5.9 

Yorkshire & Humberside  £207,501 £38,584 5.38 

East Midlands  £248,390 £41,080 6.05 

West Midlands  £252,532 £40,040 6.31 

East of England  £342,489 £41,080 8.34 

London  £508,037 £46,852 10.84 

South East  £377,162 £49,660 7.59 

South West  £318,966 £45,344 7.03 
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“Our analysis shows selling the average home in England could pay for about seven years of 
residential care but there is evidence of a North-South divide. In the North East it is four years while 
in London it is nearly 11 years,” said Stephen Lowe.  

“These are optimistic figures because in the real-world self-funders meeting all their own costs pay 
higher fees than those receiving some or all council funding, while the costs would be higher still if 
specialist nursing care were needed.” 

The ‘house price to care cost’ ratio is a useful measure because currently about half of care home 
residents pay all their own fees and a significant amount of funding is sourced from people selling 
their homes when they go into a care home. 

Research among homeowners aged 45+ for the Just Group Care Report 20233 found property a 
more common source of potential care funding than any other option. Asked how they would pay if 
they went into a care home in the future, the most common option (40%) was that people would 
sell their homes to pay for care. 

“Under the current means-tested social care system, those with assets of more than £23,250 have 
to pay for their own care and this will include their residence unless it is still being lived in by 
someone such as a spouse,” said Stephen Lowe. 

“Most people haven’t made alternative plans for paying for care. Reforms that might have helped to 
protect the value of the home have been delayed and may never be implemented. That means the 
onus remains on people to find the funds where they can, which is often the home.  

“The care sector is facing huge funding pressures and, as we head towards a General Election, 
voters should look at what answers the politicians are suggesting. People need certainty so they can 
stop fearing the future and start planning for it.”  

ENDS 

1 – UK House Price Index, December 2023: https://www.gov.uk/government/statistics/uk-house-
price-index-for-december-2023/uk-house-price-index-summary-december-2023 

2 – Laing & Buisson, Care Homes For Older People UK Market Report, 33rd edition 

3 – Just Group Care Report 2023: https://www.justgroupplc.co.uk/~/media/Files/J/Just-Retirement-
Corp/news-doc/2023/231018-just-3051-2023-care-report-v8.pdf 
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Notes to Editors 
 
About Just  

Just (Just Group plc) is a FTSE-listed specialist UK financial services company.   

A leader in the individual retirement income, care and defined benefit de-risking markets, Just has been 

trusted to manage more than £24 billion of customers’ retirement savings and has helped customers 

release over £6.7 billion from their properties.  

Just provides the following wide range of products, advice and professional services to individual 

customers, financial intermediaries, corporate clients and pension scheme trustees: 

Marketed Products 

• De-risking solutions for pension scheme trustees who want to remove the financial uncertainty 

of operating defined benefit pension schemes; 

• Individually underwritten retirement income products delivering a guaranteed income for life; 

• Long term care plans that provide those people moving into residential care with peace of mind 

by knowing a regular payment will be made to the care provider for the rest of their life;  

• Lifetime mortgages for people who want to safely release some of the value from their home. 

Professional services 

• Regulated financial advice and guidance services for individuals wanting help in using their 

pension savings and/or releasing some of the value from their home; and 

• A range of business services tailored for our corporate clients, ranging from consultancy and 

software development to fully outsourced customer service delivery and marketing services. 

The companies within Just Group are authorised and regulated in the United Kingdom by the Financial 

Conduct Authority and / or the Prudential Regulation Authority. 

The information contained in this press release is intended solely for journalists and should not be 

relied upon by private investors or any other persons to make financial decisions. 

 
 


