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More than a quarter of retirees ‘forced out’ of work making 
early retirement more drama than dream for many 

• Nearly half of retirees aged 55+ say they retired earlier than expected 
• Ill-health, redundancy or caring obligations ‘force’ majority of these pensioners out of work 
• Highlights importance of financial planning before retirement to protect against unexpected 

events 

Over a quarter of retirees aged over 55 were forced into retirement because of ill-health, 
redundancy or to provide care for a family member, according to research carried out by retirement 
specialist Just Group for its Countdown to Retirement series1.  

The survey of over 1,000 retired and semi-retired people aged 55+ found that nearly half (45%) 
retired earlier than they had expected.  

Of those people, the majority said they were driven out of the workforce due to factors beyond their 
control rather than choosing to retire for more positive reasons.  

A third (33%) said that they retired earlier than expected because of ill-health or physical 
impairment. A further 15% were either made redundant or could not find a job while one in 10 
(10%) said they retired earlier than expected to provide care for a family member.  

It means 26% of retirees over the age of 55 had been forced out of the workforce. 

Stephen Lowe, group communications director at retirement specialist Just Group, said the figures 
highlight the value of financial planning for workers starting the transition towards retirement. 
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“This new research is evidence of the impact unexpected events can have on people’s later lives,” 
he said. “For over a quarter of retirees early retirement is more of an unwelcome drama than a 
dream as they are forced out of employment due to events beyond their control.”  

“People cannot bank on being able to choose the exact point when they retire and in those 
circumstances a back-up plan becomes extremely valuable. It is worrying that so many people are 
dropping out of the labour market without knowing whether their pensions and savings will be 
sufficient.”  

Just one in five (20%) of those retiring earlier than expected said it was because their pension 
savings were large enough to support them through later-life. 

Having to retire earlier than expected can cause significant financial difficulties as people must 
bridge the gap before the State Pension kicks in. Dipping into pension savings often seems like the 
solution, but doing so reduces the amount people have to rely on in later-life. It can also limit their 
ability to build up their pension should they manage to return to employment. 

Meanwhile, economic inactivity because of chronic health conditions among 50–64-year-olds has 
soared since the pandemic2. 

“Life’s busy and people have competing demands for their attention but taking a bit of time to work 
out your ‘what if’ plan will be well worth it should life take an unexpected turn,” said Stephen Lowe.  

“A great place to start is Pension Wise. It offers free, impartial, independent and government-
backed guidance designed to help over 50s understand their pension options.” 
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Notes to Editors 
 
1 – Just Group, survey of 1,050 UK adults aged 55+ and retired/semi-retired conducted by conducted by 
Opinium between 17th and 27th August 2023 
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2- Institute for Fiscal Studies, Is worsening health leading to more older workers quitting work, driving up 
rates of economic inactivity: https://ifs.org.uk/articles/worsening-health-leading-more-older-workers-quitting-
work-driving-rates-economic 
 
 
 
About Just  

Just (Just Group plc) is a FTSE-listed specialist UK financial services company.   

A leader in the individual retirement income, care and defined benefit de-risking markets, Just has been 
trusted to manage more than £26 billion of customers’ retirement savings and has helped customers 
release over £6.5 billion from their properties.  

Just provides the following wide range of products, advice and professional services to individual 
customers, financial intermediaries, corporate clients and pension scheme trustees: 

Marketed Products 

• De-risking solutions for pension scheme trustees who want to remove the financial uncertainty 
of operating defined benefit pension schemes; 

• Individually underwritten retirement income products delivering a guaranteed income for life; 

• Long term care plans that provide those people moving into residential care with peace of mind 
by knowing a regular payment will be made to the care provider for the rest of their life;  

• Lifetime mortgages for people who want to safely release some of the value from their home. 

Professional services 

• Regulated financial advice and guidance services for individuals wanting help in using their 
pension savings and/or releasing some of the value from their home; and 

• A range of business services tailored for our corporate clients, ranging from consultancy and 
software development to fully outsourced customer service delivery and marketing services. 

The companies within Just Group are authorised and regulated in the United Kingdom by the Financial 
Conduct Authority and / or the Prudential Regulation Authority. 
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