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When the cap doesn’t fit – three in five believe excluding daily living 
costs from social care cap is unfair 

• Research highlights widespread confusion over ‘personal care’ and ‘daily living’ costs 

Three in five adults think it is unfair that cash spent on ‘daily living’ won’t count towards the planned 
£86,000 cap on the costs individuals will need to pay before starting to receive taxpayer support, new 
research from retirement specialist Just Group reveals1. 

Despite the government’s claim in its Build Back Better2 plan that “as a result of this new cap, people will 
no longer face unpredictable or unlimited care costs,” its current proposals mean that many care home 
residents would still need to find potentially hundreds of pounds a week extra to pay ‘daily living costs’ 
and other extras they may want. 

The research by Just Group found nearly three in five (58%) adults said it was unfair to expect care home 
residents to pay what could be five or six figure numbers for extended periods in a care home even after 
their total spending had surpassed the cap. 

“Many people have been left with the impression that the £86,000 cap would be the total amount they 
would be expected to spend on their own care before starting to receive taxpayer support,” said Stephen 
Lowe, group communications director at Just Group. 

“In fact, only that spending specifically on ‘personal care’ – the professional support with activities such 
as washing and dressing – is likely to count towards the cap. 

“Around £200 of daily living costs covering accommodation, food and utilities will not count as spending 
on personal care and will remain the individual’s own responsibility to pay if they can afford to. Our 
research shows people think these costs would be included in the cap.” 

The research found that only 15% of adults were able to identify that they would still have to fund some 
elements of their care costs even after reaching the cap.  

When asked specifically whether certain daily living costs would be included in the £86,000 social care 
cap, more than half thought accommodation (57%) and meals (52%) would be covered in a residential 
care home. 47% thought utility bills would be too and a high level of confusion was evident with at least 
29% saying they were unsure for each element. 

Which of the following elements do you think would be included within the £86,000 cap on personal social care that 
someone would have to pay? 

 
Accommodation in residential 

care home 
Meals in residential  

care home Utility bills in residential care home 

Included 57 % 52 % 47 % 

Not included 14 % 18 % 20 % 

Don’t know 29 % 30 % 34 % 
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Spending towards ‘personal care’ will not be the cash amounts people pay for the care they are 
personally receiving but will instead be based on an assessment by the local authority of the cost of 
meeting their need, which may be lower.  

This would mean that if the local authority assesses two people as having the same care need, those 
spending extra for a higher standard of care home will not reach the cap any quicker than those 
spending a basic amount. 

“Despite the care reform proposals being published and publicised, the majority of people still don’t 
understand what help the State will give and how much of their own money is likely to be needed,” said 
Stephen Lowe. 

“Given changing demographics, it is likely that more and more people will require residential care at 
some point in their life and we cannot have a system where millions of people are still in the dark over 
what they could have to pay. 

“A very significant public awareness campaign is essential over the next few years to ensure the public 
become aware of their responsibility and are not kept in the dark.” 
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Notes to Editors: 

About the research  

1: Just Group, research by Opinium on behalf of Just Group on 26th - 30th November 2021 among 2,000 
UK Adults 

2: HM Treasury, Build Back Better: Our Plan for Health and Social Care: 
https://www.gov.uk/government/publications/build-back-better-our-plan-for-health-and-social-
care/build-back-better-our-plan-for-health-and-social-care 

 

About Just  

Just (Just Group plc) is a FTSE-listed specialist UK financial services company.   

A leader in the individual retirement income, care and defined benefit de-risking markets, Just has been 
trusted to manage around £25 billion of customers’ retirement savings and has helped customers 
release more than £6 billion from their properties.  

https://www.gov.uk/government/publications/build-back-better-our-plan-for-health-and-social-care/build-back-better-our-plan-for-health-and-social-care
https://www.gov.uk/government/publications/build-back-better-our-plan-for-health-and-social-care/build-back-better-our-plan-for-health-and-social-care
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Just provides the following wide range of products, advice and professional services to individual 
customers, financial intermediaries, corporate clients and pension scheme trustees: 

Marketed Products 

• De-risking solutions for pension scheme trustees who want to remove the financial uncertainty 
of operating defined benefit pension schemes; 

• Individually underwritten retirement income products delivering a guaranteed income for life; 

• Long term care plans that provide those people moving into residential care with peace of mind 
by knowing a regular payment will be made to the care provider for the rest of their life;  

• Lifetime mortgages for people who want to safely release some of the value from their home. 

Professional services 

• Regulated financial advice and guidance services for individuals wanting help in using their 
pension savings and/or releasing some of the value from their home; and 

• A range of business services tailored for our corporate clients, ranging from consultancy and 
software development to fully outsourced customer service delivery and marketing services. 

The companies within Just Group are authorised and regulated in the United Kingdom by the Financial 
Conduct Authority and / or the Prudential Regulation Authority. 

 

 


