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20 million over 45s in England are ‘ostrich care planners’ – not 
thinking about, discussing or planning for their future care needs 

• Four in five over 45s have their heads in the sand when it comes to later life care planning 

• New reforms provide a golden opportunity for government to reverse this with an effective 
communications campaign on new reforms 

Just Group’s forthcoming Care Report 2022 – the latest in a decade-long research series – reveals the 
need for a new sustained campaign to encourage ‘ostrich care planners’ to start preparing for their, and 
their loved ones’, later-life care. 

New research1 from the retirement specialist tracking consumer attitudes to social care found that four 
in five people (79%) aged over 45 – equivalent to 20 million people in England2 – have not thought about, 
planned for or spoken to friends and family about any future care needs they may need.  

The figure has never dropped below 73% (2017) and when asked why, most people either said they were 
too young to think about care (26%) or that it was either too depressing (24%) or too expensive (11%) to 
think about. 

Even among people aged over 75, three-quarters (74%) said that they are yet to start discussing what 
arrangements they may need or wishes they may have for their later life care. 

 

When it comes to making financial plans, the data showed even lower levels of planning. Only 6% of 
over 45s said that they had made any provision for the cost of later-life care, this rises only slightly 
among those aged over 75 to a little over one in 10 (11%). 

Stephen Lowe, group communications director, at retirement specialist Just Group said new reforms 
planned for next October provide a golden opportunity for the government to support and encourage 
people into planning for later life care.  

“A clear, consistent and sustained communications programme would increase public understanding of 
the new reforms,” he said. “Helping the public to see where government support starts and finishes in 
the new system will encourage people to put their own plans in place to fill the gap. 
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“After decades of policy stagnation there is finally a clear proposal for solving the social care crisis with a 
cap on personal care fees at £86,000 set to be implemented next year. But the government cannot 
consider this ‘job done’.  

“The hard work lies ahead, engaging a public that thinks the system is too confusing, too depressing, too 
expensive, too likely to change or that they are simply too young to think about it. 

“The new reforms provide a once-in-a-generation opportunity to make care as much a part of planning 
for later life as claiming the State Pension.” 
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Notes to Editors: 

About the research  

1: Just Group, Polling conducted by Opinium between 7th and 11th July 2022 with a nationally 
representative sample of 1,000 adults in England and Northern Ireland aged 45 and over 

2: ONS, Estimates of the population: 
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/
datasets/populationestimatesforukenglandandwalesscotlandandnorthernireland 

About Just  

Just (Just Group plc) is a FTSE-listed specialist UK financial services company.   

A leader in the individual retirement income, care and defined benefit de-risking markets, Just has been 
trusted to manage around £23 billion of customers’ retirement savings and has helped customers 
release more than £6 billion from their properties.  

Just provides the following wide range of products, advice and professional services to individual 
customers, financial intermediaries, corporate clients and pension scheme trustees: 

Marketed Products 

• De-risking solutions for pension scheme trustees who want to remove the financial uncertainty 
of operating defined benefit pension schemes; 

• Individually underwritten retirement income products delivering a guaranteed income for life; 

• Long term care plans that provide those people moving into residential care with peace of mind 
by knowing a regular payment will be made to the care provider for the rest of their life;  

https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/datasets/populationestimatesforukenglandandwalesscotlandandnorthernireland
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/datasets/populationestimatesforukenglandandwalesscotlandandnorthernireland
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• Lifetime mortgages for people who want to safely release some of the value from their home. 

Professional services 

• Regulated financial advice and guidance services for individuals wanting help in using their 
pension savings and/or releasing some of the value from their home; and 

• A range of business services tailored for our corporate clients, ranging from consultancy and 
software development to fully outsourced customer service delivery and marketing services. 

The companies within Just Group are authorised and regulated in the United Kingdom by the Financial 
Conduct Authority and / or the Prudential Regulation Authority. 

 

 

 


