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‘All talk, no action’ on social care reforms could see two million more people 
delay financial plans to meet care needs before the next general election 

• Two-thirds of over 75s delaying financial planning for later life care until policy is 
clear 

• Two million more could join them in delaying in the next five years 

• Just Group calls for end to prevarication to remove ‘cliff edge’ care planning 

More than two in three over 75s say they are delaying making financial plans for residential care until 
the Government has introduced new reforms to the social care system which are yet to be outlined by 
Prime Minister Boris Johnson. 

Research by Just Group found that 68%1 of over 75s – around 3.8 million people2 – said they that they 
were delaying making plans for any residential care they might need until new plans are in place. If two-
thirds of those set to turn 75 before the next general election in 2024 also choose to delay making plans 
for care, that could see a further 2.25 million people waiting for government action. 

Delaying care planning increases the chances that families will have to make a rushed decision on 
finding care urgently for a loved one who they discover can no longer cope at home, perhaps because of 
illness or injury due to ageing. 

Stephen Lowe, group communications director at Just Group, says the figures are a reminder that the 
years of political dithering over reform of social care must end and the Prime Minister needs to prioritise 
action on his recent statement that he will bring forward a proposal this year with the aim of 
implementing it by the end of this Parliament. 

“There have been at least nine White Papers, Green Papers and consultations on the care system in the 
last two decades – but no tangible progress. It’s easy to see why people delay their plans. A little less 
talk and a lot more action from government is what is required. 

“Nobody really wants to think about becoming frail and vulnerable – but making plans for that 
eventuality when you are fit and healthy is certainly the best approach. 

“Doing so avoids having to make ‘cliff edge’ decisions, often with limited choices, at what is an intensely 
stressful time. Yet, the government’s complete lack of clear policy on this issue is exposing millions of 
people to this risk.”  
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Footnotes 

1 - Care Index 2019: Care reform - what reform? https://www.justgroupplc.co.uk/~/media/Files/J/JRMS-IR/news-

doc/2019/2019%20Care%20Report%20-%20what%20reform.pdf 

2 - ONS: Mid-year population estimates: 

https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/datasets/popul

ationestimatesforukenglandandwalesscotlandandnorthernireland 

https://www.justgroupplc.co.uk/~/media/Files/J/JRMS-IR/news-doc/2019/2019%20Care%20Report%20-%20what%20reform.pdf
https://www.justgroupplc.co.uk/~/media/Files/J/JRMS-IR/news-doc/2019/2019%20Care%20Report%20-%20what%20reform.pdf
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/datasets/populationestimatesforukenglandandwalesscotlandandnorthernireland
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/datasets/populationestimatesforukenglandandwalesscotlandandnorthernireland
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Notes to Editors: 

About Just  

Just (Just Group plc) is a FTSE-listed specialist UK financial services company.   

A leader in the individual retirement income, care and defined benefit de-risking markets, Just has been trusted to 

manage over £19 billion of customers’ retirement savings and has helped customers release over £4.6 billion from 

their properties.  

Just provides the following wide range of products, advice and professional services to individual customers, 

financial intermediaries, corporate clients and pension scheme trustees: 

Marketed Products 

• De-risking solutions for pension scheme trustees who want to remove the financial uncertainty of operating 

defined benefit pension schemes; 

• Individually underwritten retirement income products delivering a guaranteed income for life and flexible 

pension plans offering customers the options to blend secured and unsecured income; 

• Long term care plans that provide those people moving into residential care with peace of mind by knowing 

a regular payment will be made to the care provider for the rest of their life;  

• Lifetime mortgages for people who want to safely release some of the value from their home. 

Professional services 

• Regulated financial advice and guidance services for individuals wanting help in using their pension savings 

and/or releasing some of the value from their home; and 

• A range of business services tailored for our corporate clients, ranging from consultancy and software 

development to fully outsourced customer service delivery and marketing services. 

The companies within Just Group are authorised and regulated in the United Kingdom by the Financial Conduct 

Authority and / or the Prudential Regulation Authority. 
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